Background:

A company that installs
subsea telecom cables
throughout the world must
deliver them on time and
intact.

Challenge:

The company sought out ICAT
to help transport cable
installation items and
coordinate complicated global
logistics using airfreight
shipping from Baltimore,
Maryland to Uruguay.

Solution:
ICAT helped manage

communication, collaboration,
and client-centric strategies
amongst all international
stakeholders.

Results:

All items were delivered on
time and intact, meeting
myriad complex requirements.

Takeaway:

By facilitating clear, proactive
communication, a global team
of stakeholders, and client-
centric strategies, ICAT formed
and executed a plan that
streamlined and solved
complex transportation
logistics.
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SKY-HIGH EFFICIENCY: ICAT
CHARTS A CLEAR COURSE
THROUGH COMPLEX GLOBAL

LOGISTICS

BACKGROUND

A global subsea cable infrastructure firm with 200+ locations installs telecom
cables in remote underwater locations, like South America, Asia, Europe and the
Middle East. This company often navigates complex logistics involving various
countries’ traffic regulations, environmental stipulations, safety requirements, and
other critical considerations.

CHALLENGE

The mission? To transport telecom installation items including reels of cable,
toolkits, and safety equipment from Baltimore, Maryland to Maldonado, Uruguay.
The company turned to ICAT to organize an airfreight shipment requiring more than
just transportation; it demanded complex logistical coordination with a Uruguayan
team. To achieve this, the company needed to secure:

1.Permits for traffic obstruction.

2.Compliance with environmental and safety standards.

3.A safety officer for on-site oversight.

4. Importer of Record (IOR) services.

5.Special equipment such as cranes for handling heavy cargo.

B.Strict alignment with their engineers' tight installation schedule.

SOLUTION

The ICAT team dove deep into their requirements to formulate a multi-faceted
solution leveraging:

e Proactive Communication: Stakeholders collaborated fluidly on detailed site
plans and technical diagrams, capturing every nuance and proactively
addressing each challenge; they eliminated language barriers through expert
document translations.

¢ A Global Network: Virtual meetings enabled trusted local partners to review
national and local regulations with agents in Uruguay.

¢ A Client-Centric Strategy: The team addressed each challenge, formulating a
robust and iterative project plan to align with the client's goals.

With the groundwork laid, ICAT brought the plan to life. To streamline logistics, they

consolidated shipment items at a local warehouse and deployed white-glove

service to coordinate specialized cranes, labor, and debris removal services; this
ensured every item was handled with precision and care.
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RESULTS

A flawless delivery. The cargo met all environmental, safety, and regulatory
requirements and arrived on time with no issues. Combined with proactive
communication and a global network, and ample lead time empowered ICAT to
craft a fail-proof plan, aligning perfectly with the client's stringent installation
timeline. The gradual cargo consolidation and white-glove service then ensured a
smooth, organized project rollout.

TAKEAWAY

ICAT kept all stakeholders on course through proactive commmunication, a global
network, and client-centric strategies. The project’s success solidified ICAT as a
trusted partner, opening new routes to future global collaborations. To learn how
ICAT can help you chart a clear course for logistics success, reach out today.



https://icatlogistics.com/contact/

